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MESSAGE FROM THE CHIEF

The Baton Rouge MNuliltYeacStrateDie RPlaen detaits ¢he commitment
to building and maintaining partnerships throughout the city of Baton Roalyglingthe
private,nonprofit and public sectors of our communitit.includeslong-termgoals alongvith
measurable objectives to ampate population trends and anticipated personnel levéthegs
relate to manpower allocation. The police department strives to create an environment of
effective and efficient management of police services while operating as an ethical and
professionaldcal law enforcement agency.

My goals and objectives are set forth in this document to include new initiatives to be
implemented and existing strategies to be expanded to better serve the community. | also
encourage our citizens and officers to engagganotherthrough civicinvolvement ad
volunteerism to creatgrongerrelationshipsn our community. Overcoming the adversities and
challenges we face in the city of Baton Rougkbe done as an ongoing partnership vatir
citizens working together as a team.

| serve this community alosgle the men and women of the Baton Rouge Police
Department with great pride, honand integrity and look forward to ensuring the safetylan
security of those families within our great city.

Murphy Paul Jr.
Chief of Police
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BATON ROUGE POLICE DEPARTMENT

The Baton Rouge Police Department has adopkédian Mission and the_aw Enforcement
Code of Ethicas the standasdy which all members shall conduct themselves at all times. The
following Code of Ethics shall serve as a constant reminder of the responsibilities that

accompany police powers and as a guide to daily actions

Our Vision

Our vision for the Baton Rougeokte Department is that it be one with the commursitygle-
minded in purpose, principland resolve in the advancement of public safety. We will continue

to be the leader iraw enforcement for the Greater Baton Rouge Area.

Our Mission

To servewith the Baton Rouge community to prevent crime and to promote the aafktyelt

being of all.

Values of the Department

As Baton Rouge police officers, we embrace these values.

AHonesty, IntegrityandFairness as these foster public support awhfidence.
A Commi tSeméceas it is aur calling.

ACourtesyandRespectas these enhance our stature.

AProfessionalismas it reflects our pride.
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Our Code of Ethics

fAs a Law Enforcement Officer, my fundamental duty is to serve mankind;egusatl
lives and property; to protect the innocent against deception; the weak against oppression or
intimidation, and the peaceful against violence or disorder; and to respect the constitutional

rights of all men tdiberty, equality and justice.

| will keep my private life unsullied as an example to all; maintain courageous calm in
the face of danger, scorn, or ridicule; develop-gedtraint andbe constantly mindful of the
welfare of others. Honest in thought and deed in both my personal and tfécilaill be
exemplary in obeying the laws of the land and the regulations of my department. Whatever | see
or hear of a confidential nature or that is confided to me in my official capacity will be kept

secret unless revelation is necessary in thispeance of my duty.

| will never act officiously or permit personal feelings, prejudices, animosities, or
friendshipsto influence my decisions. With no compromise for crime and with relentless
prosecution of criminals, | will enforce the law courteously appropriately without fear or
favor, malice or illwill, never employing unnecessary force or violerared never accepting

gratuities.

| recognize the badge of my office as a symbol of public faith, and | accept it as a public
trust to be held stwng as | am true to the ethics of the police service. | will constantly strive to
achieve these objectives and ideals, dedicating myself before God to my chosen pébiassion

enforcement
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EXECUTIVE SUMMARY:

The Baton Rouge Police Department faces many challenges both internally and
externally in regard to its mission of service and dedication to the commiitymulti-year
plan will allow planning fotong-termgoals and operational objectives to provide efficient and
effective services. Theulti-yearplan has taken anticipated workload allocations and population
trends into consideration. Personnel withinAldninistratve BureauUniform PatrolBureay
Criminal Bureay and Operational Servic&reauare alwaysdaptingto managea diverse and
robust allocation of manpower and needs for services during the year. Maintaining a fiscally
responsible budget with capital pmovements and equipment ne&lalso part of the planning
process when forecasting future request®@idget increases. This type of process allows

provisions for review and revision as needs assessments are conducted throughout each year.

An ongoing ollection of data and resource management in regard to such a large
departments carefully calculated to monitor expenditures when estimaktiagxpansion of
divisions or equipment procurements. The following planning and procedures will focus on the
ctyof Baton Rougeé6s plan of government and a
breakdowns will analyze the needs assessments from all of the bureaus and specific divisions

within the department. These breakdowns will include statistical anafysagpulation trends
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andmicro areas of persistent cririreresponse to selective enforcement trends and various

enforcemenstrategies.

The multityear planning report will conclude with the planning process utilized to
complete the overall forecastingsassments and recommended strategies to be part of the goals
and measurable objectives set forth in the plan. The Baton Rouge Police Department has been
part of the community policing era for many years and will continue to strive towasl&an
expandingcooperative relationship with the community in which we serve with honor and
integrity. Efforts will continue to progress with a number of new initiatives towards the efforts
to reduce and prevent crime in a fiscally responsible manner as good stefthedsrpayeid

dollars and current allotment of positions for the Baton Rouge Police Department.
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CiTy oF BATON ROUGE PLAN OF GOVERNMENT

The City of Baton Rougeand Parish of East Baton Rougenanaged by a single,
consolidated form of government. By having a consolidated government duplication of
government services is eliminated, government efficiency is increasedesudt is reduced.
Basically,aconsolidatd government is regarded as a more efficient way of running a
metropolitan area. This form of government stems fi8d17 when the people of the parish
voted to consolidate the functions of local government so that the City of Baton Rouge and the
rural, unncorporated areas of East Baton Rouge Parish would be served by a single government.
The local government was further consolidated in 1982 when citizens voted to join the City and

Parish Councils into a single governing body called the Metropolitan Gounci

As the name implies, thdayor-Presidents the Mayor of the City of Baton Rouged
the Parish President for the Parish of East Baton Rouge. The fegsident sets the
government's agendandvision and maages its dayo-day functions. Séappoints the
department heads and supervises the services of those departmentsh&\hlesiot set the
city's public policy (that is the job of the Metropolitan Council) the Maywesidat influences
policy through her relationships and lag@pointees. The Maydtresident appoints the Chief of
Police for theCity of Baton Rouge.

TheEast Baton Rouge Parish Metropolitan Couisciesponsible for setting the policy
of the CityParish government. The Metro Council is responsible for passing new legislation and

approving how the city spends money. &kiht comes to passing new legislation, many of the
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items members introduce come first from their constituents. There are currently 12 Council

Districts for East Baton Rouge Parish.

Theplan of governmentan be considered the GiBarish's "Home Rule Char" or
constitution. It was approved by the voters of the parish in 1947 and has been amended several
times over the years. It details the composition and powers and duties of the Metropolitan
Council, Mayor, and City Court, as well as several othemgéisséunctions ofgovernment. It

can only be amended by a vote of the people.

The Metropolitan Council Ieall the powers and duties relating to the organization and
activities of the Police Department conferred or imposed on the City of Baton Rouge by i
charter and the general laws of the state. The Chief of Relitelirect command of the
department and, subject to the provisions of Chapter ®&flém of Government and heee
power to appoint and remove all other officers and employees of therdepa He assigsall
members of the department to their respective posts, shidsdend duties. He makeules
and regulations consistent wittetRlan of Government, the ordinances of the i@iyand the
laws of the stateoncerning the operatiasf the Police Departmeiind theconduct of its

officers and employees
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THE CONSOLIDATED) GOVERNMENT

OF THE CITY OF BATON ROUGE

AND THE PARISH OF EAST BATON ROUGE L OUISIANA

The Honorable Sharon Weston Broome

MAYOR:-PRESIDENT

Lamont Cole

METROPOLITAN. COUNCIL MAYOR: PRO-TEM
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METROPOLITAN. COUNCIL MEMBERS
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Carolyn Coleman (District 10),Laurie Adams (District 11),Jennifer Racca(District 12)
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Demographics by CityParish Council District

2010 CENSUS DATA

District Members

District 1 Brandon Noel 60.97% 36.71% 2.32% 35,569
District 2 Chauna Banks  14.53% 83.68% 1.80% 34,974
District 3 Rowdy Gaudet  65.23% 26.23% 8.54% 37,112
District 4 Aaron Moak 73.42% 20.04% 6.53% 36,036
District 5 ErikalL. Green  8.75% 87.83% 3.42% 36,233
District 6 Cleve DunnJr. 28.51% 62.66% 8.84% 36,002
District 7 LaMont Cole 21.86% 75.52% 2.62% 37,660
District 8 Denise Amoroso 60.37% 31.30% 8.33% 36,045
District 9 Dwight Hudson  73.28% 19.70% 7.01% 38,080
District 10 Carolyn Coleman 29.73% 62.86% 7.41% 36,254
District 11 Laurie Adams  73.46% 20.06% 6.48% 38,052
District 12 Jennifer Racca 71.89% 21.48% 6.63% 38,154
Total N/A N/A N/A N/A 440,171
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Incorporated in 1817, the city is located in East Baton Rouge Parish andéesdimel

largestcity in the state.The metropolitan areserves gopulation of approximately 74®00

HISTORY OF THE CITY. OF BATON ROUGE

people and a large portiaf thosecommute to the city each day. Accarglito the United States

Census Bureadhe city limits ofBaton Rougeencompasapproximately 79 square miles. Our

riverfront iIis home to Louisianads govern

annual events that bring thousands of tosirist

Along the MississippRiver just south and north of theart of thecity, are the campuses

of Louisiana State University and Southern Universitgh a combined population of
approximately 36,31&tudents. Thathletic programs of bothniversitiesprovideyearround
entertainmenbpportunities, especiallguring football season.SU homefootball games
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frequently drawcrowds in excess of 100,000 famgth tens of thousands more tailgating and
camping outside the arena, making Tiger 8ti um Loui si anabs dalxth |
Saturday niglg The LSU Tigers havalsoachieved several national championship titles in
various sports, including football and baseball.

Baton Rouge is situated 230 miles from the Gulf of Mexiu lsasemerged to rank as
the 66" largestMetropolitanStatisticalAreain the nation Baton Rouge's largest industry is
petrochemical production and manufacturing. ERgonMobil facility in Baton Rouge is the
secondargestoil refineryin the countryand among the world's tésrgest. Baton Rouge also
has rail, highway, pipeline, and deep water access. ThefR6reater Baton Rouge ranks ninth
in the nation in waterborne commerce. TH®Mississippi RiveBridge and Interstates 10, 12,
andl110passthrough the citywhich is alseserved byaclass 1 railroad. Located blinutes
north of downtownBaton Rouge Metropolitan Airpoconnects the area with the four major
airline hubs serving the southern United States. Capital Area Transit S@A8I8)(provides
urban transportatiothroughout Baton Rouge, including serviceéStuthern UniversityBaton
Rouge Community Collegend Louisiana State Universitylany CATS buses are equipped
with bike racks for commuters to easily combine biking with bus tra@siyhound Bus Lines,
offering passenger and cargo service throughout the United States, has a downtown terminal on
Florida Boulevard. LA Swift providesansportation via charter bus from Baton Rouge to New

Orleans

Baton Rouge represents tery best of Louisiana's vibrant culture. Known for its great
people, unique food, and lively musiiied Stick has something for everyoréncluding a
local govenment that caresThe city has a vibrant mix of the cultures found throughout

Louisiana, from which it developed its motto: "Authentic Louisianavary Tu r n . 0
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POLICE DEPARTMENT ORGANIZATION

The Baton Rouge Police Department vi@snally established in 1865, just after the end
of the Civil War, with the appointment of the first Chief of Pol&ed isresponsible for the
enforcement of city ordinances and state laws within the city limits winBRouge

Thedepartnent is authorized to employ 696 sworn officers, §@€cialists and civilians
(including communications officers, intelligence analysts, fingerprint technicians, forensic
scientists, administrative and clerical personraifi110 paritime school crossing guardall
allotments, budgets, and salaries are set by the East Baton RougeMdirggolitan Council.

In 2021, the police departmén6 s budget wa s,53a380p The depanmaentésl v $9

organized into four major bureausdaapproximately 50 divisions and offices.
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The Chief of Police is appointed by, and reports to, the Mayor. All other police positions
are promotional and based on seniority, as mandated by state civil service law.

The Baton Rouge Police Departmentiigken down into an Administrative Bureau,
Uniform Patrol Bureau, Criminal Investigation Bureau, and Operations Bureau. There are

approximately 50 divisions that are managed within these four bureaus.
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ADMINISTRATIVE! SERVICES BUREAU

el L L el

Themission of the Administrative Services Bureau ietsure all organizational
decisions are made in accordance with established department and operational priorities,
all ocation of police personnel and rogandur ce

reflect a commitment to the effective and efficient use of pubources.

BUDGET SUMMARY : 2019 Actual 2020 Actual 2021Final
Administration 8,571,670 8,462,560 9,906,560
Total Appropriation : 8,571,670 8,462,560 9,906,560
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Chiefdos Office

The Chiefdés Office is responsible for the
the major areas of personnel administration, training, and policy formulation. As an
administrator, the Chief of Police is responsible for tlggssional direction, management and
administration for the cityodos police servi

Health and Safety

The Health and Safety division is responsible for recording information concerning employee
injuries, fleet accidents, abusive sick leave and otherthaaltsafety related data

Homeland Security and Grants Management

The Homeland Security and Grants Managerdension serves athe liaison for the Chief of
Police duringeritical incidentswherethe Emergency Operation Center for East Baton Rouge

Pargh is activate@dndalso handles federal and state grant funding opportunities

Internal Affairs

The Internal Affairs division investigates complaints concerning the performance or conduct of

officers and civilian employees of the department.

Mayor-Pr esi dent 6s Security Detail

The MayorPresidents Security Detail provides security and dignitary protection for the Mayor

President of th€ity of Baton Rouge and Parish of East Baton Rouge.
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Court Support

Responsible for processing subpoenas fticp@ersonnel, liaison activities between the police
department and district couand providing the necessary functions required of the Baton Rouge

Police Department for the arraignment process of city police prisoners.

Media Relations

Media Relationserves as a central point of contact and coordinator of information releases for

local news media and others.

Accounting Office

The AccountingOffice manages payroll and purchasing responsibilities for the police

department and prepares the antuglget.

Professional Standards

The Professional Standards division monitors and collects documentation relative to compliance
with standards as published by the Commission on Accreditation for Law Enforcement Agencies
(CALEA) and coordinates all policiesd procedures, personnel evaluatjiamsl staff

inspections.

Extra Duty Office

The Extra Duty office coordinates all extra duty details and secondary emplgyentmmed by

officers of the department.
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Operational Management

The Operational Managemaetivision handledacilities planning and maintenanaaluation
and oversight o€ertainspecial projectsand the distribution alepartmentell phones, air cargds
and portable radioghe division also handles all travarangements for outsidehoolsand

trainingand managetheinventory of departmental property.

RealTime Crime Center

TheRealTime Crime Centekvas created to be able to assist Officersr@ahtime application,
regarding information and intelligence as they conduct calls for semheg.also assist CIB in
gathering information on suspeatigterminingareas of concern within the city that are

consi der ed dutiliang dat po addtesming wheene Operations are to be conducted for

violent crime reduction.

Crime Information Unit (CIU)

CIU is responsible for entering crime information into the National Crime Information Center
(N.C.1.C.) and is staffed 24 hours a dayespond to inquiries for information from officers and

other law enforcement agencies
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UNIFORM PATROL BUREAU

TheUniform PatrolBureau, consisting of five (5) Districts and three Support Units
(Traffic, K9, and TRU) will work in a collaborative effort to enforce the laws of the state of
Louisiana and the laws of the City of Baton Rouge, Parish of East Baton Rouge.  This will be
accomplished by utilizingaa-drivenpolicing methods through technological platforms and a
partnership with the community we serve. More importantly, the Uniform Patrol Butiéaes
the principles of ACommuni ty hPRprésentaiivesgfdhet hr oju g
community to address their concerns, build trust in the department, and improve the quality of
life for all of the citizens of this communitiniform Patrol will remain as first responders to

any and all calls for service regarsef the current state of the city.

BUDGET SUMMARY : 2019 Actual 2020 Actual 2021Final
Uniform Patrol Bureau 38,060,830 39,029,060 39,671,670
Total Appropriation : 38,060,830 39,029,060 39,671,670

The city isdivided into five (9 patrol districts, each of whidhk then further broken down by

zones and subones.
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